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. Social Challenges and Equity
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\ | Libraries of the industrial age The ‘Infosphere’ 2000

Democracy
Free and equal access to
information

+ Education
Support to the formal education
system

+ Culture
Access to cultural heritage and
experiences

= Success L gy

' 60-70 % of population users v

N
1
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The ‘Infosphere’ 2015 Change in Framework

Media development New user needs
Internet-based media Media literacy
Social media Reading skills

Decline in loans of Life-long learning
physical materials Community

Resource strain New opportunities
Cut-backs Digitisation
New tasks Digital service
" Reach non-users Self-service

The Library

Citizen involvement



http://www.oclc.org/content/dam/oclc/reports/escan/downloads/future.pdf
http://www.oclc.org/content/dam/oclc/reports/escan/downloads/future.pdf
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The User’s Infosphere
Should the libraries go a lot more digital?
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The library collection

The libraries

Reinvent the library
new ways of professionalism
new products
new alliances
new ways of funding

TNroawditiond citizens
engagement:

-Citizens cooperation
Duty-driven and dull
Uveaiadidversidoaestion

-Co-production
- Hearings and formal

(hermceatagn
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Co-creation Photo typing

Citizens involvement
-
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§ Users and staff introduces ideas
and projects and participants

'?_* e --:‘ elaborate and develop those

- ideas
Sk
‘ \

% ! g
3 ¢ -~ 5 - .I -
Hiring Young people — Mindspotters - on a

short term basis to create events and
develop ideas for this user group

Building the future library

Children’s lab: Workshops with children btw 9-14 prototyping a library.
2 The inputs were used as part of the competition programme for UMSA
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Download:
www.designthinkingforlibraries.com

DESIGN | '
THINKING |
ron i

Rolf Hapel - Inform Rolf Hapel - Information School UW

Design thinking is about accelerating
innovation to create better solutions to
the challenges we meet!
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__',I'erefore partnerships

Partner
activities

The Mash-up Library

| LOCALARCHIVE gli=oT- 1o (-

STUDY SUPPORT

New resources and skills in the library

Knowledge and inspiration from others ™
COMMUNITY

CENTER Increased network

P y :Q Increased diversity and quality in

'}, service production

4
1
CITJZENS SERVICES

4 1
v

Enhanced communication and

marketing
Legitimization t
New ambassadors Py

MAKERSPACES

>
CONSUMER INFO

NEWS

L 4



http://www.designthinkingforlibraries.com/
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BUILD PARTNERSHIPS
TOOLS FOR STRATEGICAL
LIBRARY DEVELOPMENT

o 10-02 1424/0uild_partnerships.toals_for strateglcal libran
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Partnership Strateg;’ |

Three levels:

.:ll”
Strategic et

“!h.

Programme-based

Network-based

Partnerships should be formed as close to the operational agents

as possible - personal relationships matter!

Rolf Hapel - Information School UW

i I T
N Architects Academy =
Childrens Culture House =
Chesshouse Aarhus

Danish Authors Association
Farthers Playground

Peoples University

Classical Listerners Club

. Pokemon Club

Promenade Orchestra

Save the Children Youth
Causes that Unite

Song Power

Write Your Life Story

P Genealogical Association
Students Council Juridical Aid
Wild About Words (Literature)
The Word School (Dyslectics)
NOTA (Dyslectics)

The primary schools (Early
literacy)

Aarhus Movie Workshop

etc...
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Program | Dokk1 | Nov 16 -22

- mostly done
in partnership! -



http://www.aakb.dk/sites/www.aakb.dk/files/files/file_attachments/2012-10-02_1424/build_partnerships_tools_for_strategical_library_development.pdf
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The Number of Words Addressed to Children
Differs Across Income Groups

/»"

/:_’__,.-- a

N 7 eSO —

A 1 o —

vest in early chil d development: Reduce

deficits, strengthen t nom "The early catastrophe: The 30-million-word gap’
James J. Heckman, Professor of Econol iversity of Chicago. Nobel Prize winner Betty Hart and Todd R. Ris|
in economics

t on Reading 2017
9-14 year

Children reading several times per
decreasing from 61% in 2010 to 56% In", N
2017 social media e

. . “Trends in U.S. Adolesgents’
Children read in school and not at hoymyes

https
Children find it difficult to read longerPPtMedxCtb0208 pdf

E’A;A ﬁz;hr

Reading in solitude
R



http://www.apa.org/pubs/journals/releases/ppm-
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THE FIXER'S MANFESTO N Hackathons

Hackerspaces
Makerspaces
Fablabs

Share premises, tools,
knowledge

Create projects, ideas,
network

Hacker Labs Peoplé's Lab
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Tweens Lab

Rolf Hapel ~ Infor

Maker fair

10
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| Coding Pirates

9 Open Data hackathon
50young developers

A weekend at the library.

Experts as mentors and evaluators

Prizes for the winners
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Design ThinkingiCamipl
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International Awareness
Tl ek 1L e i Gty
KAKO PPEN  JMATH NAXNE BECT™
RICON  SCERE LE FALSE NOTIZIE

2 A AN X i |0
FAKE NEWS  ERKFMMEN
shoansp mHOW TO SP T FAKE NEWS

{ - 3 = L — 3 '
"To be information literate, a'person must be able to recognize when
& information is needed and have the ability to locate, evaluate, and use
w effectively the needed information”.
i ALA Presidential Committee on Information Literacy, 1989
r
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Children Debating News

Panel of experts from
library partner organisations.
(media, university)

Library

Public Debate
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Information, Communi.ca,tions,ﬁ._
and Technology Literacy’

Challenges

L gl \
The economic shifts

Negative images
Public housing
New types of jobs - Gangs
v p Drugs
B WS Homelessness
Precariat ot “IVacant buildings
| g Abandoned.lan
Gentriﬁcation. v ——

Post-industrialism

Disappearance of old jobs

15
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g HOow to include people

Wwho have not
graduated from high
school?

who struggle with
literacy?

who have difficulty
~finding employment?

must work'two or
more jobs to support
their families?

people who feel like
strangers in their own
communities?

Focus on deficiencies,
problems

Creates “client” mentality

Qutsiders, not community:
members

Influential institutions
retaining “deficiency” model

Focus on survival, not serious
change or community
development

Has been predominant, but
that’s changing

Community Assets Map

Chanches/

Suninass Warvhig Mipens
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{ Local
INSTITUTIONS
Hoane of |

OVOUALS

youth

i
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Arttats
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Local community members committed to efforts
Community members “contributors” not “clients”

Assets. dividuals, Associations, Institutions

N Schoos

a

~
o S
Get out of the library
" Meet people where they are most comfortable
Start with small activities
Hold back on own ideas, knowledge, experiences

-

PhoigByAarh
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Outreach

Sal c ¥ 0 &S
.. Library Gardeh Meal
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The library as a space

From To
Information that can be found | What can only be experienced
anywhere in the library

Meaning and significance

Ivar Moltke, Create

Election meetings

”..shared spaces shape
our interactions.”

Eric Klinenberg:Palaces for the People:How Social Infrastructure Can Help Fight Inequality, Polarization,
and the Decline of Civic Life".

Seminars for Start-Up Businesses

18



Singing

The Café

Design for programmability
R
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s Communal space

o
N Social spacey

Between the shelves

The Café

Rolf Hapel ~ Information Sche
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Pram Parking
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Interactive screens

%
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Interactive tables /- .
1
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Rolf Hapel ~ Information School UW.
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Self service return

870.000 itenTS™
4.3 mill loan per year
80.000 reservations @

Rolf Hapel - Information School UW.

Floating collections

Increased diversity in collections
at the branches

Less unproductive transportation

Saves time, costs and resources

Work flow ' Shelving bot!

prototype . ‘

Online reservation lists on
Smart Phones for staff

Predetermined collection
paths on every branch

23
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Robot ‘Norma’

>rmationeschoolill

Make partnerships

Address community needs

Co-create and co-produce

Integrate user generated knowledge in services

Liberate the library from the brand of the books - gradually!
Think ‘relations’ rather than ‘transactions’

Build value chains, formats and “universes” in service production

Make space for transformation — don’t be afraid of un-programmed spaces

Project leader

24
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Professional host

From Space for Media to Space for People

Libraries are low
intensive meeting places
and creators of social
capital and trust..

Ragnar Audunson, Oslo University College, Dept. of Journalism, Library and
Information Studies, Oslo, Norway
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Smart City

dt' "
« abhb | :
Urban performance depends not only on the:city's

hard infrastructure = physical eapital - but also, and 5

v increasingly so,’on the availability and quality of
» knowledge, communication, and social
* infrastructure - human an ial ital.

s .
"Smart Cities in Europe”, Caragliu, et al, Amsterdam Free University, 2009
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