Managing or attending meetingsis a universal experience for most library employees. This workshop
will provide you with concrete skills to immediately improve meeting dynamics and productivity.

Meetings That Work is highly participatory and practical. You will learn and practice skills that you can
use immediately. You will also have a lot of fun!

By the end of the workshop, you'll be able to:

¢ Describe the "facilitator frame of mind."
¢+ Develop anoutcome-based agenda for your very next meeting.
+ Demonstrate at least five essential facilitator skills.

Morning Session Afternoon Session
Registration: 8:30-9:00 am 0 R Registration: 1:00-1:30 pm
Workshop: 9:00-12:30 pm Workshop: 1:30-5:00 pm

Register for morning or afternoon session by Thursday, April19th, with Lori Lewis, lori.lewis@neill-lib.org
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