
Leadership 



Even more good news:  
 

Strategies serve gamers better 
than “cheat codes.” 

 
Here are 4 to help you master your 

path as you choose your 
adventure. 



Strategy 1: Start with your core. 



Gratuitous “core” slide 



Choosing and Using Technology 



Great technological choices start 
with knowing who you are and 

what you want to do. 
 

Technology is one tool to help 
realize your dreams… 



…and never copy the “what” 
without first understanding the 

“why.” 



Strategy 2:  
Kick-start 

Collaboration 



Collaborations “R” Us 



@1 is the loneliest # 



 
 
 

= #epicfail* 
 
 
 

*#epicfail, in this case, is not  
the good kind of fail. 



Do you express your library’s real 
mission in your community? * 

*hint: the actual mission statement may be off 
somewhat. 



Who else – with complementary 
skills or resources – has the same 

goals, hopes and dreams? 
 

Find them and engage them! 



Strategy 3: Embrace Risk / Failure as 
the Path to Ultimate Success   



Welcome to the world of the 
“perpetual pilot project” 



“Embracing Failure” does not mean 
being sloppy 



Don’t make it failsafe. 
Make it safe to fail 



The example you set is 
fundamentally important to those 

watching you. 



Be the 
change you 
wish to see 
in the world. 



“Be the change you wish to see in 
the world” (Mahatma Gandhi) is 

the simplest *and* toughest piece 
of advice to follow since “Love your 

enemies.” (Jesus) 



Strategy 4:  
Find Your 

Space,  
Own Your 
Space, and  
Make Good 

Things 
Happen 



Think like a servant and you will 
find opportunities *everywhere* 

• …but also make sure “no” or “stop doing” is in 
your leadership toolkit 



Group work:   
What risk should you take? 

What strategy should you use?  
 



The library is filled with awesome 



Libraries serve communities 
in times of crisis.  



Libraries serve communities 
in times of crisis.  



Libraries serve communities 
in times of crisis.  

Houston Public Library – Hurricane Ike Mobile Express Technology Lab 





Libraries serve 
communities in times of 

crisis. 

http://coloradovirtuallibrary.org/btop/content/mobile-labs-times-crisis-high-park-fire-
poudre-river-public-library-district 



Libraries serve each other 
in times of crisis.  



Librarians do their thing 
everywhere. 

http://thestorysailboat.com/ 



Little Free Libraries 



Pop-Up 
Libraries 



Librarybox 



Everylibrary 



Ben Bizzle’s Dropbox of Library 
Promotional Images (200+ Libraries) 

ben@benbizzle.com 



“Tumblarians” (Librarians on Tumblr) 

http://thelifeguardlibrarian.tumblr.com/tumblarians 



“Libraries” spring up 
everywhere. 

Klagenfurt, Austria QR Code Electronic Library  
(70 titles) 

http://www.smartplanet.com/blog/cities/a-public-library-that-only-uses-qr-codes/3905 



Reading is HOT  



Amazon thinks so. 
And so does TED… 



Amazon acquires 
Goodreads 

March 2013 



• Free app w/ 
$2.99/title 
or via 
subscription 

• Interactive 
content 

• New 
publishing 
model: 
50/50 split 
with 
authors 



Ted Books 

“…download the app…and 
help us reinvent the future 

of reading.” 
 
- TED curator Chris Anderson 

http://blog.ted.com/2012/07/20/9-reasons-to-be-excited-by-
the-new-ted-books-app/ 



Shouldn’t libraries own reading?  
Librarian, Take it Back! 



Libraries care about the right to 
access information 

confidentially… 
 

…by culture, and by statute. 



Libraries curate local and unique 
content and send it back to the 

hive. 



Libraries are a community 
anchor. 



Libraries are an economic  
anchor. 



Librarians care about 
the success of 

individuals and the 
success of our 
communities.  



Choose your adventure:  what will 
your library of the future be? 



Thank You! 
 
 

@CarsonBlock 

www.carsonblock.com 


