
     Today we will have breakout 

discussions at each table – please sit 
with others from similar libraries.  If you 

need help finding a table just ask! 
 

http://www.carsonblock.com 

librarylandtech@gmail.com 

@CarsonBlock 
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         Choose Your Adventure: 
How you shape the Library of 

the Future everyday! 
 

http://www.carsonblock.com 

librarylandtech@gmail.com 

@CarsonBlock 
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Welcome! 



Your thought collectors 



Before we begin… 

• Today we will learn some things together, but 
the focus is on exploration and conversation. 

• This room is a safe place to speak and share 
your thoughts & ideas. 

• Today is interactive. 

• Take breaks when needed. 

• Use your thought collector! 



Let’s Begin! 



Do you feel like you are influencing 
your future… 



…or is it something that is being “done 
to you?” 



My belief: We largely create our 
future through the big and little 

choices we make. 
 

We’re not always in control… 



…but we all have influence.   
 



The Storyline… 

• Genre:  Gamebook 

• The reader is a character, 
and chooses his or her 
path through the story to 
create a personal 
adventure 

• Based on the reader’s 
choice anything can 
happen – good or bad! 



My epiphany at the Library of 
Congress… 



Anyone recognize this book? 



I believe that the public good 
served by libraries is essential to a 

healthy society and a strong 
democracy. 



Vermont Library Protest – a “hug” – 
January 12, 2013.   



I believe a primary strength of 
libraries is that we are hyper-local.  
Always have been.  Always will be. 



Libraries and librarians 
are trusted.*   

 
Can you say the same 

about other providers of 
information? 

 
*OCLC Perceptions of Libraries study 



Libraries have significant, 
(and sometimes 

unmeasureable) impacts on 
people’s lives.   

Every day.   
24/7.  
365. 



The library of the future is …… 



You. 

You are the library of the future. 



Together, we are the libraries of 
the future. 



Group work:   
What is your Vision?  
 What is your quest? 



What are the challenges? 



You’re probably as sick of hearing 
about/dealing with these as I am of 

talking about them: 

• eBook licensing & access & cost & confusion… 

• Other content challenges (media) 

• Muni Funding 

• Dropping property values/tax collections 

 



Oh wait – there’s more! 

• Libraries are a “niche” 
technology market 

• Public expectations 
often exceed our 
resources and abilities 

• We sometimes under-
resource ourselves 
when it comes to 
technology… 



….but a game without obstacles is 
kinda boring.   



What’s changing?* 

* A better question:  what’s *not* changing? 



Alvin Toffler (Futureshock) on change: 

“The illiterate of the 21st 
Century will not be 
those who cannot read 
or write, but those who 
cannot learn, unlearn 
and relearn.” 

Alvin & Heidi Toffler 



Yoda, on change: 

“You must unlearn 
what you have 
learned.” 

Yoda 



What’s changing the most in 
libraryland? 



The biggest change is an abrupt 
transition from static physical 

resources to active technology-
based resources.   

 
Our game has fundamentally 

changed. 



And our core resource – the book – 
has become something else. 



eBooks are books. 
eBooks are not books.* 

 
 

*eBooks mostly are not books 



Pew Internet – December 2012 

• eBook reading has increased from 16% to 23% 
since last year. 

• Reading of printed books dropped from 72% 
to 67% since last year. 

• Stats coincide with increase of eReader 
devices. 

 
• “In (2012), the number of those who read e-books increased from 16% of all Americans ages 16 and older to 23%. At the 

same time, the number of those who read printed books in the previous 12 months fell from 72% of the population ages 16 
and older to 67%. 

• The move toward e-book reading coincides with an increase in ownership of electronic book reading devices. 

 



Books as the Library’s Brand? 

• The singular most important finding in the 
latest Pew study, Library Services in the Digital 
Age, is that libraries—in the opinion of most 
Americans—aren’t just about books.  

 

• 80% of U.S. residents say that lending books is 
a “very important” service, but they rate the 
help they get from reference librarians as 
equally important.  

•                                                   – Brian Kenney, Publisher’s Weekly, Jan 2013 

http://libraries.pewinternet.org/2013/01/22/library-services/
http://libraries.pewinternet.org/2013/01/22/library-services/


Books as the Library’s Brand? 

• And nearly the same number, 77%, reported 
that free access to technology and the 
Internet is also very important.  

 

• This triumvirate—books, help, and 
technology—runs through the entire report.  

 

                      – Brian Kenney, Publisher’s Weekly, Jan 2013 



Some good news:   
 

Change is a gift of opportunity. 



More good news: 
 

We live in a world of “and”  
not  

“either / or.”  



Group work:   
What are your biggest challenges?  

 



Taking Chances 



“Library as Publisher”   
 



Anythink (Rangeview Library District) 



R-Squared Conference 



Fail Panel 





SXSWi (and #sxswLAM) 



Libraries: The Ultimate Playground & 
more at SXSW 



Libraries: The Ultimate Playground & 
more at SXSW 



Digital Public Library of America 



Makerspaces: The Library as a 
place of creation instead of just a 

place of consumption 



Good or 
Evil? 


